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The deadline for registration for the
2011 FARA Annual Meeting and Symposium
Is fast approaching (OCTOBER 8)

Please go to
https://www.planningpoint.net/Events/FARA2011
to register as soon as possible. More information regarding the Symposium is
included in the registration site.

A tentative Agenda is included at the end of this edition of the FARA Voice

FROM THE EDITOR

By now all of you are into the fall term, with all the excitement and challenges that brings. |
trust things are going well for you, and hope your institution has not been hit too hard by the
economic problems that have been chewing away support from both public and private
institutions.

We are eagerly looking forward to FARA’s Annual Meeting and Symposium, to be held
November 10-12 in warm, sunny San Diego, which is always a pleasure to visit. Your Executive
Committee has assembled a strong program for our symposium, which you can view on FARA’s website. In this issue of
FARA Voice, | want to focus especially on the programs that are unique to each of our three divisions. Enclosed are
pieces by Scott Benson, Vice President for Division I; Keith Vitense, Vice President for Division Il; and Dan Fulks, Vice
President for Division Ill. For example, Vitense mentions the session on the establishment of the Advanced Leadership
Institute, which will build upon the Division Il Institute already attended by many Division Il FARs. Fulks describes the
presentation on financial dashboard indicators, which will take place in a Division Ill session. Benson discusses the
session on the Division | Presidential Retreat, which will be a key part of the Division | program. All three discuss the
range of existing and helpful programs in their divisional sessions, and we hope you will look forward to these sessions
as eagerly as we do. | would also note that, for Divisions Il and Ill, there are monies available to assist with travel
expenses. The accompanying pieces by Terri Steeb for Division Il and Leah Kareti for Division Ill give more information
on the financial assistance programs in each division.
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In addition, David Clough, who will become President of FARA at the conclusion of our meeting November 12, provides a
piece addressing the need for strong involvement by FARs at the conference level. David’s article addresses both the
benefits to be derived from such involvement, as well as strategies whereby FARs may push for such involvement in
conferences that currently allow them little voice.

| hope you will enjoy this issue of FARA Voice, and | would welcome the opportunity to hear from you.

Alan J. HauseAppalachian State University

Member, FARA Executive Committe]

Editor, FARA Voice
hauseraj@appstate.edu

o414 FARA ANNUAL MEETING AND SYMPOSIURy PREVIgy,
VY

Division | Sessions

In addition to the association-wide sessions, Division | is looking at a very exciting program.
We start off on Thursday afternoon with a session devoted to the Presidential Retreat
convened by NCAA President Mark Emmert in August. This was a serious discussion of
what is good and what is wrong with intercollegiate athletics. It will shape the legislative
agenda for the foreseeable future. There will be presenters from the NCAA talking about
integrity, enforcement and the penalty structure, and improving academic standards. On
Friday afternoon we will begin with an update of issues surrounding men’s basketball. The
majority of Friday afternoon will be our legislative review, and this will again be a lively
session. Saturday morning we have another nuts and bolts session. This session is great for
new and continuing FAR’s. Before you think you have heard it all before, this session will
focus on recruiting and FAR’s responsibility in that process. We are excited about the
second session on Saturday morning. For the first time, the Division IA FAR’s have organized a session other than a
business meeting, and are presenting at the symposium. Their session will focus on the controversies related to “spice”,
otherwise known as K2. It is a session all Division | FARs will appreciate, as all of us deal with this on our campus. We
end the morning, and the symposium, with a discussion of balancing the conflicts between compliance and student-
athlete well being.

Scott Benson

FARA Division | Vice Presiden
Idaho State University
bensscot@isu.edu
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Division Il Sessions

The 2011 FARA Annual Meeting and Symposium has several topics of interest to Division Il
FARs. On Thursday we plan to discuss the impact of decreasing funding as it pertains to the
Division Il model — specifically the economics of a scholarship vs. a non-scholarship program,
and the impact on Division Il because of the ability to ‘spread the wealth’ using the partial
scholarship model.

Friday’s programming includes the Division Il update from NCAA staff, and the always
popular and sometimes entertaining Legislative Review. But, in my opinion, what may be
one of the top three Division ll-specific presentations comes on Friday, when several FARs in
various stages of their careers will discuss ‘retirement planning.” This is NOT a “...how am |
going to survive on my 401K...” session, but rather a session describing how we can make the transition easier for the
FARs that follow us after we leave the position!

On Saturday, the program includes a report from the Advanced Leadership Institute (of which the specific topic is yet to
be determined) and a session designed to help us all figure out how to do our jobs more effectively and efficiently — the
nuts and bolts of being a FAR.

| am really looking forward to seeing you in San Diego this year, and | hope that you are planning to attend our 2011
FARA Annual Meeting and Symposium.

Keith Vitense
FARA Division Vice President
Cameron University
keithv@cameron.edu

Division lll Sessions

OK, in addition to spending some days in the Southern California sun and indulging in
whatever you find in beautiful San Diego, you have an opportunity to take advantage of some
excellent Division lll-specific programming. We'll provide more details later, but here is a
teaser of what you can expect:

1. A panel discussion of what is expected of the FAR. The panel will consist of a CEO,
a conference commissioner, an AD and a student-athlete.

2. A presentation of Division Ill financial dashboard indicators, constructed to give
interested parties comparative financial data.

3. The usual discussion of proposed legislation to be voted upon at the annual
Convention in January.

4. A workshop sort of exercise to develop or improve your very own position description.

We are very excited about this year’s program and hope that you are able to attend. Please remember that the NCAA
Division lll conference grant program includes funds available for attendance at our annual meeting.

It’s always five o’clock in Southern California.

Dan Fulks
Division Il Vice President
Transylvania University

www.farawebsite.org Page 3



mailto:keithv@cameron.edu

dfulks@transy.edu

Division Il Grants

The NCAA Division Il Conference Grant program provides each Division Il conference with funding to support the
professional development of FARs and other constituents. Conferences traditionally use these dollars to assist FARs with
travel and other expenses associated with the FARA annual meeting in November, Convention attendance and/or
conference meetings. Please contact your conference commissioner on whether funds are available from the
conference grant program to assist with travel and expenses associated with the FARA annual meeting.

Terri Steeb-Gronau
Director of Division Il
NCAA
tsteeb@ncaa.org

Division lll Grants

The NCAA Division lll Strategic Initiatives Conference Grant program provides each Division Ill conference and the
Association of Division Il Independents with funding to support the professional development of FARs and other
constituents. Both the FARA Annual Meeting and Symposium and the NCAA Convention are pre-approved events to be
funded through this grant program. Each conference decides how to distribute its funds, but each is required to support
at least one FAR every year. Please contact your conference commissioner for specific details.

Overall grant program information can be found through the link below. Please log on to www.ncaa.org and then paste
in the address.

http://www.ncaa.org/wps/myportal/ncaahome?WCM GLOBAL CONTEXT=/ncaa/ncaa/legislation+and+governance/co
mmittees/division+iii/general+information/d3+initiatives/diii+strategic+initiatives+grant+program

Leah Kareti
Director of Division Il
NCAA
Ikareti@ncaa.or

Faculty Athletics Representatives Benefit from a Strong Conference Organization

In my six-and-one-half years as FAR of the University of Colorado’s Boulder Campus, | have
only known firsthand of a conference-level governance organization where member
institution FARs play a strong and vital role. However, through my many FAR colleagues in
FARA, | am also well aware that, in some athletic conferences, the member FARs do not play a
significant role in conference governance and, in some instances, rarely confer in person or
otherwise. My thesis in this brief article is that there is much for the FAR to gain from a strong
conference role, and, in cases where that is absent, FARs in that conference need to act as
agents of change.

Within an hour of my appointment as Colorado’s FAR in late February of 2005, | received
greetings from several Big 12 Conference FAR colleagues with such phrases as “welcome
aboard,” “you can always call if you have any questions,” and “I’'m here to help you in any way | can.” Before two weeks
had passed, | attended my first meeting of Big 12 Conference FARs in Kansas City. My state of inexperience was extreme
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with accompanying insecurity. Once again, my new conference colleagues welcomed me openly into their group and
made my transition up the steep FAR learning curve a manageable task. In most matters, you have the most in common
with your conference colleagues. Apart from a set of conference rules and policies, you will cross paths during
competitions, including conference tournaments, and, often, conference members are institutions with much in
common.

Athletic conferences benefit from a governance structure where the council (or otherwise named group) of FARs plays a
central role. The tenure of FARs is often longer than that of institutional and athletics administrators and conference
officials, and, when measured in terms of loyalty to the institution, for the FAR, that may be measured in decades. The
FAR’s perspective naturally provides elements of stability and institutional control, and, since FARs are in the role of
working with students directly on a daily basis, they think naturally in terms of student-athlete welfare. An effective
blend of institutional leaders, athletics administrators, conference personnel and FARs provides an optimal arrangement
for a well-functioning conference. As a detail, in my former and current athletic conferences, the FAR casts the vote for
the institution on conference business items, including rule changes. | am also accustomed to having FARs draft the
rules and policies of the conference.

During my few years as Colorado’s FAR, | have found the collegiality of my conference colleagues to be invaluable. We
tend not to be as directly competitive as our athletics administrator counterparts. Consequently, we are prone to call a
colleague in another conference institution and inquire, “I need to share in confidence a situation that | am facing here
and ask for your advice.” Collecting and integrating the views and experiences of conference colleagues is of
tremendous help in informing a course of action. | have never encountered a situation where the “in confidence”
condition has been violated.

Of course, we FARs operate on a broader stage than only that of our conference. An organization like FARA can help in
providing many resources related to professional development of the FAR and in providing a broad base of colleagues.
Yet, the proximity and similarity of the conference institutions and their FARs should be an important piece to the
puzzle.

The remaining challenge is “What to do?” if you are faced with a conference situation with minimal participation by
FARs. Conference organization has inertia that resists change, even when such change would be beneficial to more that
just its FARs. My suggestion is to start slowly and be persistent — begin with discussions amongst your conference FARs
and take the time to get to know each other better. Next, confer with your institutions’ respective Presidents or
Chancellors and suggest to them that it would be in the best interest of your institutions if the FARs played a more
significant role in conference governance and activities. In parallel, approach your conference commissioner and
conference office staff and work with them to propose the changes that would enhance the FARs’ role in the conference
and provide a better setting for intraconference FAR cooperation and mutual support. | can imagine this to be a lengthy
process, perhaps taking years, but my own experience in two conferences with excellent FAR participation and
collaboration is that a change in this direction will be worth the effort.

David Clough
FARA President Elect
University of Colorado, Boulder
David.clough@colorado.edu

Don’t
FORGET!
TN FARA Annual Meeting and Symposium (San Diego)November 102, 2011
‘ O O NCAAScholarly Colloquium (Indianapolis) January 141, 2012

NCAA Convention (Indianapolis) January 114, 2012

NCAA Regional Rules Seminar (Anaheim) May 1418, 2012
NCAA Regional Rules Seminar (Atlanta) June 48, 2012
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9a.m.to4 p.m.
9:3071 11 a.m.

12:157 12:30 p.m.
12:3071 1:30 p.m.
1:307 2:15 p.m.

2:3071 5p.m.

2:3071 5p.m.

2:307 5 p.m.

61 8p.m.

7:3071 10 a.m.

8:307 11:30 a.m.

11:40 a.m. 7 12:50 p.m.

17 5p.m.
17 5p.m.
17 5p.m.
7:4571 8:30 a.m.

8:3071 a.m. i Noon

8:30 a.m. i Noon

8:30 a.m. 7 Noon

2011 Annual Meeting and Symposium
Tentative Schedule of Events

Thursday, November 10

Registration
Orientation Session i Open to All Attendees
Association-Wide
Opening remarks
Keynote Address (Dr. Cedric Dempsey)
FARA Survey Report
Division |
Academic Issues, FARA, Diversity and Inclusion, and the Effect on APR/GSR
Update from the Division | Presidential Retreat i Academics, Fiscal Responsibility and Integrity
Division Il
Economic Impact of Athletics at the Division Il Level
Partial Scholarship Model
Division IlI
Financial Dashboard Indicators
What Do We Want from an FAR?
Workshop on Position Description
Association-Wide
Reception and Awards Dinner honoring McKay and Byers Scholars and David Knight Award Winner

Friday, November 11

Registration
Association-Wide
NCAA Scholarships
Hot Topics from Divisions I, Il and 1lI
Update on Inclusion Summit and Transgender Athletes

GOALS

Luncheon/Keynote Speaker (Dr. Mark Emmert)
Division |

Menb6s Basketball | ssues

NCAA Legislative Review and Updates
Division Il
Riding into the Sunset i How to Insure the New FAR is Better Prepared than You Were!
NCAA Legislative Review and Updates
Division Ill
NCAA Legislative Review and Update
Governance Update
Best Practices

Saturday, November 12
Association-Wide
Breakfast and Closing Remarks
Division |
Nuts and Bolts of Being an FAR
Spice (organized by D1A FARSs; all Division | FARs are invited)
Balancing the Conflict Between Compliance and Student-Athlete Well Being
Division Il
Advanced Leadership Institute
Nuts and Bolts of Being an FAR
Division llI

Mistakes | Have Made
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